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CHAPTER 1: INTRODUCTION 

The State of Florida Public Transit Block Grant Program was 

enacted by the Florida Legislature to provide a stable source 

of state funding for public transportation.  The Block Grant 

Program requires public transit service providers to develop 

and adopt a ten-year Transit Development Plan (TDP), per 

the requirements set forth in Chapter 14-73, Florida 

Administrative Code (FAC).  Annual progress reports also 

must be submitted to the Florida Department of 

Transportation (FDOT) by September 1st of each year.  A major update is required every five years and 

the annual progress reports are required in the interim years. 

The ten-year TDP is a strategic guide for public transportation in the community covering the next ten 

years.  It represents the transit agency’s vision for public transportation in its service area during this 

time period.  Generally, the TDP process includes an assessment of overall transit-related needs in the 

community along with a phased implementation plan of recommended improvements for helping 

address those needs. 

There are currently two urbanized areas within the boundaries of Polk County that receive Public Transit 

Block Grant dollars from FDOT which are the Lakeland Area Mass Transit District (LAMTD) and Winter 

Haven Area Transit (WHAT).  The Polk Transportation Planning Organization (TPO) in coordination and 

cooperation with the transit agencies and Polk Transit (PT) prepare a consolidated TDP in order to 

address and prioritize transit and transit-related improvements on a countywide basis. 

The Polk Consolidated Transit Development Plan (TDP), branded My Ride, was developed and adopted 

pursuant to FDOT Rule 14-73 in August 2012.  

The objectives of My Ride: Polk Consolidated Transit Development Plan Progress Report are three-fold: 

1) provides an opportunity to assess last year’s accomplishments to the major TDP update, 2) to serve as 

a guide and enhance transportation coordination between local, state and federal agencies, 3) displays 

revisions to the plan, as appropriate, to address those accomplishments. 

This Progress Report is organized as follows: 

Chapter 2: Overview of Original My Ride Plan 
Chapter 3: Accomplishment’s Comparison (FY2012/2013) 
Chapter 4: Implementation Analysis 
Chapter 5: Revisions to Implementation Program 
Chapter 6: Revisions to Financial Plan 
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CHAPTER 2: OVERVIEW OF ADOPTED MY RIDE PLAN 

Polk County is located in central Florida and is bordered on the north by Lake and Sumter counties, on 

the south by Hardee and Highland counties, on the west by Hillsborough and Pasco counties, and on the 

east by Osceola County. Approximately 25 percent of the population in Polk County resides in 17 

incorporated municipalities. Among these incorporated municipalities, the largest city, Lakeland, has 

over 97,000 residents and is located in the western edge of the county. The other central city, Winter 

Haven, is located in the eastern part of the county. Bartow, which is the county seat, is located 

southeast of Lakeland and southwest of Winter Haven. 

The 2013 My Ride Progress Report is being submitted to the Florida Department of Transportation 

(FDOT) on behalf of the two transit agencies that administer and operate the three transit services 

operating in Polk County: Polk County Transit Services (PCTS), The Lakeland Area Mass Transit District 

(LAMTD) aka Citrus Connection, and Winter Haven Area Transit (WHAT). 

PCTS/WHAT and LAMTD are both designated recipients of Federal Transit Administration (FTA) grant 

funding and State of Florida Public Transit Block Grant (PTBG) program funding. 

ORIGINAL GOALS AND OBJECTIVES 
 
The 2013 My Ride Progress Report requires the original goals and objectives to be evident. The following 

are the original goals and objectives, as well as the original implementation plan, which are relevant in 

the comparison section (Chapter 3). During the development of the My Ride TDP, the TPO also reviewed 

state, regional, and local plans to ensure consistency with community goals and objectives relating to 

transit and mobility, which included the adopted Vision, Mission, and Strategies for Polk Transit. 

 
Objectives and Initiatives 

 Community Needs – PT will solicit public and stakeholder comments to identify and understand the 

community need for public transportation services including the need for access to jobs, 

educational opportunities, medical care, and services.  These outreach efforts will be all-inclusive to 

identify the needs of visitors and all segments of our population. 

 Community Education – PT will initiate and partner in programs to educate the community on the need 

for and the value of public transportation.  These efforts will include community forums, e.g., transit  

summits  or  public  meetings,  and  regular  updates  to  local  governments  and   other stakeholders.  

 Community  Vision  –  PT  will  support  Polk  Vision,  other  local  visioning  efforts,  and  local 

government initiatives to include transit as an integral part of livable communities. It will coordinate 

with local governments to implement transit supportive land uses and transit oriented development. 

Goal Statement 

Provide safe, efficient and accessible public transportation services to serve the travel needs of Polk County 

residents and visitors with access to jobs, education, medical care, and community services, places and events – to 

support vibrant livable communities. 



 

My Ride 2013 Progress Report 5 

 Cost Efficiency – PT will make the best use of existing resources to provide cost-efficient services and be 

a good steward of public resources.   Where cost-effective, PT will seek to consolidate services and 

reduce or eliminate the duplication of administrative services.  As part of a continuing commitment  to  

the  safe  and  cost-effective  delivery  of  service,  PT will maintain a   set  of Performance Standards 

and evaluate said standards on an annual basis.   (See Table 3-1 for Performance Standards.) 

 Consolidated Service Plan – PT will develop and implement a community-based and supported plan to 

provide countywide public transportation services and access to the regional transportation system 

including high speed rail.  This plan, based on the identified community needs and vision, shall include 

an appropriate mix of urban and rural-based services to ensure mobility for all residents and 

visitors in a cost-effective manner. 

 Community  and  Financial  Support  –  PT  will  build  consensus and  community support  for 

dedicated, stable funding sources for countywide public transportation services.  These efforts will be 

aimed at building a broad base of support ranging from individual transit users to community 

organizations, local governments and the business community.  PT will seek the active support of the 

county’s government and community leaders to secure a dedicated funding source for PT in order to 

achieve its vision and fulfill its mission. 

 Coordination with Regional Entities – PT will coordinate with other regional entities including 

Hillsborough Area Regional Transit Authority (HART), Central Florida Regional Transportation 

Authority (LYNX), Tampa Bay Area Regional Transportation Authority (TBARTA), and SunRail to ensure 

access to the larger region as part of a seamless transportation system. 

 
 

ORIGINAL PERFORMANCE STANDARDS 
 
Directly from the My Ride Plan, Table 7-1 presents the summary of performance standards used to 
quantify how well the objectives have been achieved by different areas of evaluation. 
 

Table 7-1 Summary of Performance Standards 

Area of 
Evaluation 

Performance Standard 

 

Ridership 
Achieve ridership of 15 passengers per hour on fixed-routes in operation 
more than 5 years. 

 

Ridership 
Achieve ridership of 10 passengers per hour on fixed-routes in operation less 
than 5 years. 

 

“On-Time” 
Performance 

Achieve an “on-time” performance rating of 90% at the route and system 
level. 

Accident Rate Less than 2 accidents per 100,000 miles of revenue service. 

Spare Ratio Maintain a spare ratio of 20% for fixed-route service. 
Administrative Cost Hold administrative cost to less than 20% of total operating cost. 

Maintenance Costs Hold maintenance cost to less than 20% of total operating cost. 
 

Marketing 
Allocate at least 2% of total operating budget for advertising and promotion of 
My Ride and Initiatives. 
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Operating Ratio 
Achieve an operating ratio (farebox revenue/total operating expenses) of at 
least 20%. 

 
Implement Green 
Initiatives 

Where appropriate, consider potential to transition to alternative fuel vehicles 
for economic and environmental benefits and for reducing carbon emissions and 
fossil fuels. 

 

Implement Green 
Initiatives 

Reduce fuel consumption by 1% each year, as new sources to power vehicles are 
acquired, as funding allows. 

 
 
 
 
The proposed new services map below gives a detailed picture of those new services stated within the 
original Implementation Plan. 
 

Figure 1: My Ride Proposed New Services 2013-2022 
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ORIGINAL SERVICE IMPLEMENTATION PLAN 

In order to compare accomplishments made in 2012-2013, the following is the original implementation 

plan from the My Ride Plan describing when and what Polk Transit identified it would accomplish within 

the ten-year planning time frame. 

 

Table 2

10-Year Service Implementation Plan

Polk County TDP Update

Frequency

(Weekday)

Service Span

(Weekday)

Days of 

Service

Citrus Connection - Route 1 Maintain Existing Fixed-Route Service 30 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Citrus Connection - Route 3 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Citrus Connection - Route 10 Maintain Existing Fixed-Route Service 60 mins. 7:15 a.m. - 6:05 p.m. Mon. - Sat.

Citrus Connection - Route 14 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Citrus Connection - Route 15 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 6:30 p.m. Mon. - Sat.

Citrus Connection - Route 22XL Maintain Existing Fixed-Route Service 30 - 90 mins. 6:05 a.m. - 6:30 p.m. Mon. - Sat.

Citrus Connection - Route 32/33 Maintain Existing Fixed-Route Service 60 mins. 6:26 a.m. - 6:05 p.m. Mon. - Fri.

Citrus Connection - Route 39 Maintain Existing Fixed-Route Service 60 mins. 6:10 a.m. - 4:00 p.m. Mon. - Sat.

Citrus Connection - Route 45 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Citrus Connection - Route 46 Maintain Existing Fixed-Route Service 60 mins. 7:45 a.m. - 5:35 p.m. Mon. - Sat.

Citrus Connection - Route 47 Maintain Existing Fixed-Route Service 30 mins. 6:30 a.m. - 6:55 p.m. Mon. - Sat.

Citrus Connection - Route 57 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 5:40 p.m. Mon. - Fri.

Citrus Connection - Route 58 Maintain Existing Fixed-Route Service 60 mins. 7:15 a.m. - 6:50 p.m. Mon. - Sat.

WHAT - Route 11 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:15 p.m. Mon. - Sat.

WHAT - Route 12 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:15 p.m. Mon. - Sat.

WHAT - Route 15 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:10 p.m. Mon. - Sat.

WHAT - Route 22XW Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:10 p.m. Mon. - Sat.

WHAT - Route 30 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 7:10 p.m. Mon. - Sat.

WHAT - Route 40/44 Maintain Existing Fixed-Route Service 90 mins. 5:45 a.m. - 7:05 p.m. Mon. - Sat.

WHAT - Route 50 Maintain Existing Fixed-Route Service 90 mins. 5:45 a.m. - 7:05 p.m. Mon. - Sat.

PCTS - Route 25 Maintain Existing Fixed-Route Service 60 mins. 6:15 a.m. - 6:45 p.m. Mon. - Sat.

PCTS - Route 35 Maintain Existing Fixed-Route Service 120 mins. 6:10 a.m. - 7:00 p.m. Mon. - Sat.

Davenport/North Ridge New Flex Service 90 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Poinciana/Haines City New Flex Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Poinciana New Call-and-Ride Service N/A 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Citrus Connection - Route 3 Frequency, Span, and Sunday Service Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sun.

Citrus Connection - Route 10 Frequency, Span, and Sunday Service Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sun.

Citrus Connection - Route 22XL Frequency and Span Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

WHAT - Route 15 Frequency, Span, and Sunday Service Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sun.

Haines City Circulator New Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

North Lakeland Circulator New Fixed-Route Service 30 mins. AM and PM "Peak" Mon. - Sat.

Citrus Connection - Route 45 Frequency, Span, and Sunday Service Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sun.

WHAT - Route 12 Frequency and Span Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

WHAT - Route 22XW Frequency and Span Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

Bartow Circulator New Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Lakeland/Bartow Express Enhanced Express Service 30 mins. AM and PM "Peak" Mon. - Fri.

Lakeland/SunRail Terminal Express New Express Service 30 mins. AM and PM "Peak" Mon. - Fri.

Citrus Connection - Route 1 Frequency, Span, and Sunday Service Improvement 15 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sun.

Citrus Connection - Route 14 Frequency and Span Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

Citrus Connection - Route 15 Frequency and Span Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

WHAT - Route 11 Frequency and Span Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

Eagle Ridge Mall/Lake Wales New Flex Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Lakeland/Winter Haven Express New Express Service 15 mins. AM and PM "Peak" Mon. - Fri.

Citrus Connection - Route 47 Span Improvement 30 mins. 6:30 a.m. - 10:00 p.m. Mon. - Sat.

WHAT -Route 30 Frequency, Span, and Sunday Service Improvement 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sun.

WHAT - Route 40/44 Frequency and Span Improvement 60 mins. 5:45 a.m. - 10:00 p.m. Mon. - Sat.

WHAT - Route 50 Frequency and Span Improvement 60 mins. 5:45 a.m. - 10:00 p.m. Mon. - Sat.

Auburndale/Florida Polytechnic New Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Davenport New Call-and-Ride Service N/A 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Haines City/Eagle Ridge Mall New Fixed-Route Service 30 mins. 6:15 a.m. - 10:00 p.m. Mon. - Sat.

Lake Wales Circulator New Circulator Service 30 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Lake Wales/Frostproof 

(PCTS Route 35)
Frequency and Span Improvement (Flex Service) 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Lakeland to Downtown Tampa Express New Express Service 45 mins. AM and PM "Peak" Mon. - Fri.

Lakeland to Downtown Orlando Express New Express Service 45 mins. AM and PM "Peak" Mon. - Fri.

Downtown Lakeland Premium New Premium (BRT) 15 mins. 6:15 a.m. - 8:00 p.m. Mon. - Fri.

Frostproof New Call-and-Ride Service N/A 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Ridge New Call-and-Ride Service N/A 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Mulberry Circulator New Fixed-Route Service 30 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Carter Rd Walmart/Bradley

(Replace Citrus Connection Route 39)
Span Improvement (Flex Service) 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Bartow/Fort Meade 

(PCTS Route 25)
Span Improvement (Flex Service) 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Fort Meade New Call-and-Ride Service N/A 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Winter Haven Intermodal Logistics Center New Call-and-Ride Service N/A 6:15 a.m. - 7:05 p.m. Mon. - Sat.

Lakeland/Florida Polytechnic New Fixed-Route Service 60 mins. 6:15 a.m. - 7:05 p.m. Mon. - Sat.

FY 2023 Implementation

Service Type/Mode Description

Operating Characteristics

FY 2014 Implementation

FY 2017 Implementation

FY 2018 Implementation

FY 2019 Implementation

FY 2020 Implementation

FY 2021 Implementation

FY 2022 Implementation
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CHAPTER 3: ACCOMPLISHMENT’S COMPARISON (FY2012) 
 
This section provides a review of the past year’s accomplishments compared to the Original Service 

Implementation Plan documented in the My Ride: Polk Consolidated Transit Development Plan 2013-

2022. It also provides an analysis of the discrepancies between the My Ride Plan and its implementation 

in the past year. Any revisions to the steps that will be taken to attain the original goals and objectives 

will be discussed in Chapter 4. 

Accomplishments Compared to Goals and Objectives 

Objectives and Initiatives Activity Addressing The Objective 

Community Needs – PT will solicit public and stakeholder 
comments to identify and understand the community need for 
public transportation services including the need for access to 
jobs, educational opportunities, medical care, and services.  
These outreach efforts will be all-inclusive to identify the needs 
of visitors and all segments of our population. 

 Extensive public outreach and community 
events 

 Presentations and meetings with local 
municipalities and community staff 

 My Ride Plan wins Heart of Florida Public 
Involvement Award for 2012 

Community Education – PT will initiate and partner in programs 
to educate the community on the need for and the value of 
public transportation.  These efforts will include community 
forums, e.g., transit summits or public meetings, and regular 
updates to local governments and other stakeholders. 

 Art in Transit Event 
 Public Announcements and advertisement on 

local radio 
 Purple Heart Bus Wrap 
 Heroes Bus Wrap 

Community Vision – PT will support Polk Vision, other local 
visioning efforts, and local government initiatives to include 
transit as an integral part of livable communities.  It will 
coordinate with local governments to implement transit 
supportive land uses and transit oriented development. 

 Presentations at local government public 
meetings 

 Participation at local events throughout the 
county (example:  First Friday event, Lakeland) 

 Livable Polk Initiative 
 Polk Vision Infrastructure Committee 

Cost Efficiency – PT will make the best use of existing resources 
to provide cost-efficient services and be a good steward of public 
resources.  Where cost-effective, PT will seek to consolidate 
services and reduce or eliminate the duplication of 
administrative services.  As part of a continuing commitment to 
the safe and cost-effective delivery of service, PT will maintain a 
set of Performance Standards and evaluate said standards on an 
annual basis. 

 Reduction of operating cost per hour from 
$94.90 to $83.62 (11.88%).  This resulted in a 
$100,000 refund from LAMTD to the Board of 
County Commissioners who in turn passed a 
proportionate fair share to the individual 
municipalities who contribute funding towards 
the Winter Haven Area Transit service 

 Transit Scoring Index was implemented to 
evaluate route performance and make 
adjustments quarterly resulting in cost-effective 
delivery of service 

Consolidated Service Plan – PT will develop and implement a 
community-based and supported plan to provide countywide 
public transportation services and access to the regional 
transportation system including high speed rail.  This plan, based 
on the identified community needs and vision, shall include an 
appropriate mix of urban and rural-based services to ensure 
mobility for all residents and visitors in a cost-effective manner. 

 Implementation of the Regional Mobility Call 
Center  

 PT becomes the designated recipient for FTA 
Section 5307 funding to consolidate the transit 
agencies under one umbrella 

Community and Financial Support – PT will build consensus and 
community support for dedicated, stable funding sources for 
countywide public transportation services.  These efforts will be 
aimed at building a broad base of support ranging from 
individual transit users to community organizations, local 
governments and the business community.  PT will seek the 
active support of the county’s government and community 
leaders to secure a dedicated funding source for PT in order to 
achieve its vision and fulfill its mission. 

 Refund to local municipalities who contribute 
towards the Winter Haven Area Transit service 
reflects the commitment and partnership of the 
transit agencies with their local partners 

 The PT Board unanimously supported the 
request to the Board of County Commissioners 
to consider placing a tax referendum on the 
2014 ballot to support transportation projects 
and offer ad valorem tax relief as offset 
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Coordination with Regional Entities – PT will coordinate with 
other regional entities including Hillsborough Area Regional 
Transit Authority (HART), Central Florida Regional Transportation 
Authority (LYNX), Tampa Bay Area Regional Transportation 
Authority (TBARTA), and SunRail to ensure access to the larger 
region as part of a seamless transportation system. 

 Regional Fare Collection – PT has entered into a 
Memorandum of Understanding between 
Hillsborough Transit Authority (HART), Pasco 
County Public Transportation (PCPT), and 
Pinellas Suncoast Transit Authority (PSTA) to 
establish guidelines and setting the foundation 
for the development of a regional approach to 
fare collection in the Tampa Bay Region 

 PT has partnered with LYNX to provide transit 
services in the northeast area of Polk County.  
These routes connect Polk citizens to the Lynx 
system providing regional connections 

 
 

Detail of Accomplishments 
 
Public Outreach – A non-traditional approach in the development of the My Ride Plan led to extensive 
public involvement activities to truly identify the local needs of a large geographical area, many diverse 
communities mixed with urban and rural demographics.  But, the adoption of the My Ride Plan in 2012 
was just the beginning.  Efforts of public outreach activities continue at a blistering pace to ensure all of 
the citizens of Polk County are aware and educated regarding the benefits of public transportation 
whether you utilize it or not.   
 
The My Ride plan was awarded the 2012 Jan Johnson Public Involvement Award from the Heart of 
Florida (HOF) Section of the Florida Chapter of the American Planning Association (FAPA).  This award is 
conferred to locally sponsored projects that promote understanding and involvement in the planning 
process on the part of the community.  The My Ride Plan development process was recognized for its 
success in facilitating the development of a true community plan that garnered buy-in and consensus 
from the public and elected officials and that provides strategic direction for the Plan’s implementation. 
 
The Executive Director, Deputy Director, and all transit team members continue to reach out in the 
community to educate local community leaders, business leaders, local officials, and citizens, of how 
public transportation can benefit their community, providing growth and access to jobs, education, and 
much more. 
 
The following is just a partial list of the outreach activities by the transit agencies: 
 

LAMTD Public Outreach Efforts FY 2011-2012 

DATE LOCATION EVENT COMMUNITY  LANGUAGE 

10/04/2011 George Harris 
Youth Shelter 

Community 
Outreach 

All riders English & 
Spanish 

10/12/2011 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

10/22/2011 Lakeland bus 
terminal 

Hispanic 
Festival – 
Community 
outreach 

All riders English & 
Spanish 
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11/02/2011 Elder Point 
Agency 

Community 
Outreach 

Senior/Disabled English & 
Spanish 

11/03/2011 Lakeland 
Harbor 

Community 
Outreach 

Senior/Disabled English & 
Spanish 

11/15/2011 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

12/15/2011 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

01/24/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

02/22/2012 Mulberry 
High School 

Community 
Outreach 

Disabled 
students 

English & 
Spanish 

02/23/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

02/28/2012 Lakeland Civic 
Center 

Community 
Outreach 

All riders English & 
Spanish 

02/29/2012 Peace River - 
Lakeland 

ID Badges 
riders 

Senior & 
Disabled riders 

English & 
Spanish 

03/15/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

03/20/2012 Peace River - 
Lakeland 

ID Badges 
riders 

Senior & 
Disabled riders 

English & 
Spanish 

03/22/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

04/06/2012 Munn Park - 
Lakeland 

Community 
Outreach 

All riders English & 
Spanish 

04/12/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

04/18/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

04/18/2012 AMI Kids - 
Lakeland 

ID Badges 
riders 

Students English & 
Spanish 

04/19/2012 Travis - 
Lakeland 

Travel 
training 

Students English & 
Spanish 

04/25/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

05/11/2012 Crystal Lake 
Elementary 

Career Day Students English & 
Spanish 
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School - 
Lakeland 

05/16/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

05/18/2012 F.D.O.T - 
Bartow 

Bike Day – 
Community 
outreach 

All riders English & 
Spanish 

06/01/2012 Munn Park - 
Lakeland 

Community 
Outreach 

All riders English & 
Spanish 

06/07/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

06/21/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

07/12/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

07/23/2012 Golf Coast 
Community 
Care 

How to ride 
the bus 

Students English & 
Spanish 

08/07/2012 United Way, 
Highland City 

Community 
outreach 

Disabled riders English & 
Spanish 

08/07/2012 Dream 
Center, 
Lakeland 

National 
Night Out 
Gallery 

All riders English & 
Spanish 

08/15/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled 
riders 

English & 
Spanish 

08/27/2012 Polk State 
College, 
Lakeland 

Community 
outreach 

Students English & 
Spanish 

08/28/2012 Polk State 
College, 
Lakeland 

Community 
outreach 

Students English & 
Spanish 

08/31/2012 Southeastern 
University, 
Lakeland 

Community 
outreach 

Students English & 
Spanish 

09/04/2012 Polk State 
College, 
Winter Haven 

Community 
outreach 

Students English & 
Spanish 

09/05/2012 Polk State 
College, 
Winter Haven 

Community 
outreach 

Students English & 
Spanish 

09/14/2012 Lakeland bus 
terminal 

ID Badges 
riders 

Students, Senior 
& Disabled  

English & 
Spanish 
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Winter-Haven Public Outreach Efforts FY 2011-2012 

Date Location 

October 6, 2011 Eagle Ridge Mall, Property Manager 

October 7, 2011 Cypress Gardens Steak Holders Advisory Meeting 

January 9, 2012 Auburndale City Hall 

March 7, 2012 PGTV Taping “My Ride” 

April 10, 2012 Car Fit event with Elder Point 

April 23, 2012 PSC Ribbon Cutting UAP 

October 29, 2012 FPTA Awards (need list of awards) 

November 1, 2012 Grant Alliance presentation 

December 10, 2012 First Christian Towers/ Smart Shuttle 

January 8, 2013 Agency Connection Meeting presentation 

January 9, 2013 Haines City EDC Presentation 

January 31, 2013 All County City managers Meeting 

February 6, 2013 USF UAP Ribbon Cutting 

February 6, 2013 Lakeland Rotary with Elder Point 

February 11, 2013 Trapeze Training for VISTE 

February 25, 2013 Polk Place/PGTV 

March 4, 2013 Public Workshop Winter Haven Terminal/Library 

March 18, 2013 PEACE Group 

April 2, 2013 Poinciana Workshop 

April 8, 2013 Winter Haven City Hall 

April 15-19, 2013 ART IN TRANSIT 

April 15, 2013 Eagle Lake City Hall 

April 16,2013  Lake Wales City Hall 

May 6, 2013 Bartow City Hall 

May 9, 2013 Workshop at Winter Haven Terminal 

May 20, 2013 Auburndale City Hall 

June 4, 2013 Lake Hamilton “My Ride” Presentation 

June 6,2013 City of Haines City 

 
 
 
Art in Transit – In 2012 the inaugural event “Art in Transit” Week was held.  Tom Phillips, Executive 
Director of Polk Transit and Citrus Connection, initiated the idea of bringing art and artists onto the bus 
to expose bus riders who otherwise might not have the opportunity.  This fun and educational event 
was so successful that “Art in Transit” week returned in April 2013.  All week long, artists, musicians, and 
other performers rode the routes throughout the county to the delight of everyone.  The following are 
some of the activities that took place: 
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Livable Polk Initiative – In 2012, the Polk TPO began a community partnership initiative to identify and 
promote best practices for creating livable communities for all residents of Polk County.  As a part of 
that effort, the TPO is currently leading a study that will include publication of three resource technical 
memoranda relating to transit, which are: 

 
o Transit and Aging in Place 
o Transit:  Making Housing More Affordable 
o Connecting Neighborhoods to Community Services and Places 

 
It is anticipated that these technical memoranda will provide resources to the transit agencies to 
strengthen the message that public transportation may be used to contribute to more livable 
communities.  This study is projected for completion by the end of 2013. 
 
Cost Efficiency – There were several contributing factors that resulted in the reduction of operating cost 
per hour from $94.90 to $83.62 (11.88%) but the implementation of the Transit Scoring Index Program 
by LAMTD played a major role.  Expenses were down for the first time in a decade.  Some of the 
measures initiated to achieve this included: 
 

o Switching to smaller buses that cost $82,000 less than the larger buses that had been used in 
the past. 

o Entering a fuel consortium with Hillsborough and Pinellas counties to save 30 to 50 cents per 
gallon. 

o Cutting $65,000 a year in lease payments for a location to hold board meetings. 
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o Entering into eight universal access programs with local businesses and educational institutions 
to reduce taxpayer funding of the transit program. 

o Improving preventative maintenance on the system's fleet. 
 
Transit Scoring Index – In January, 2012, LAMTD’s Executive Director implemented a project to collect 
data on routes by trip instead of on a daily basis by sampling.  The idea was to have solid documentation 
of hourly data in order to analyze the peak and off-peak trips along each route.  In turn, this would allow 
the agency to review the data quarterly and make route adjustments to ensure the service is being 
performed in the most cost-efficient manner.   
 
In addition, a Community Score Card has been created and posted on Citrus Connection’s website, as 
well as the downtown Lakeland terminal, so passengers can readily see how their route is doing.  The 
chart is color-coded to make it easy to see if the route is doing well (green), possibility of minor changes 
(yellow), or if major changes may be coming (red). 

 
The end result was that LAMTD was able to refund 
$100,000 in revenue to the Polk County Board of 
County Commissioners (BOCC) for contracted 
service in the WHAT service area.  In turn, the BOCC 
was able to distribute proportionate, fair-share 
refunds to the local municipalities who share in 
contributions for WHAT service in their respective 
local jurisdiction.  In a struggling economy, this cost-
efficiency measure truly demonstrates the deep 
commitment to being a good steward of public tax 

dollars. 
 

Regional Mobility Call Center (RMCC) – In 2012, Polk County submitted and subsequently was awarded 
a grant through the FTA under the Veterans Transportation and Community Living Initiative (VTCLI).    

 
The $1,542,267 VTCLI grant is being used to help veterans, 
military families, and others connect to jobs and services in 
their communities by improving access to local 
transportation options. Polk County used the grant 
specifically to consolidate the LAMTD and PCTS call centers 
into a single one-call center with centralized website and 
phone number for coordinated delivery of transportation. 

 
Polk 

Transit 
recently 

cut the ribbon on the $1.5 million RMCC at the 
entrance of the Polk County Human Services Building.  
Polk County Commissioner Ed Smith, Chairman of the 
Polk Transit Board, BoCC Chairman Melony Bell, Rep. 
John Wood and local transit officials cut the ribbon in 
the photo above.  
 

Mobility Call Center Ribbon-Cutting 2013 
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This has been a long process, but it still puts Polk Transit as one of the first agencies in the United States 
to implement this federally-funded program to better service the people who have served us so well.  
 
The combining of resources between these three agencies will reduce costs and increase funds to be 
utilized for direct services. This project has one physical location for the different agencies to coexist and 
will accommodate the needs of a new call center.  
 
A single phone number for both demand response and fixed routes has been implemented and the staff 
members have access to a single database system for booking trips, bus schedules, next bus and bus 
stop locations and application and eligibility information. 
 
Designated FTA 5307 Recipient – In 2012, the Polk TPO Board approved Resolutions recommending that 
Polk Transit become the designated recipient for FTA Section 5307 funding for the Lakeland and Winter 
Haven urbanized areas.   
 
The Polk Transit Authority was created under Chapter 2007-275, Laws of Florida, with the stated 
purpose to provide for the consolidation of transit services in Polk County and the transition to a 
countywide transit system.  PT has the authority to plan, finance, acquire, construct, operate and 
maintain mass transit facilities and systems and the BOCC has entered into a Memorandum of 
Understanding (MOU) with PT, LAMTD, and the Polk TPO to ensure coordination in the planning, 
programming and implementation of public transportation projects in Polk County.  In the adoption of 
the MOU, the subject parties supported the future selection of PT as the designated recipient for the 
Winter Haven Transportation Management Area (TMA) and the Lakeland TMA. 
 
This is just one more step taken by PT and the transit agencies towards the My Ride goal of the 
consolidation of transit services within Polk County. 
 
Universal Access Program (UAP) - The agreement between Polk State College (PSC), Lakeland Area Mass 
Transit District (LAMTD), and the Board of County Commissioners (BOCC) for universal access to all 
Citrus Connection and Winter Haven Area (WHAT) Transit Fixed Routes for current faculty, students, and 
staff marked the beginning of great partnerships between public transportation and public education in 
Polk County.  The agreement provides free universal transit access to 20,000 PSC students, plus faculty 
and staff at their multiple campuses when the appropriate PSC identification card is shown. The 
agreement does not limit transportation to college activities—whenever and wherever a Polk County 
fixed route bus travels, rides are free. 
 

There has never been this type of partnership 
in Polk County and is a model that is being 

recognized nationwide.  The UAP with PSC 
was the first partnership of its kind, but 

definitely will not be the last.  Already, UAP 
agreements have been executed with eight 

other learning institutions. The reduction of 
energy consumption is not limited to the 

academic environment.  The program in a 
very similar form is being offered to the 

business community as an employee benefit 



 

My Ride 2013 Progress Report 16 

and to encourage “greening” in their community. 
Our first business participant, Legoland, has joined the universal access program where their model 
citizens 
ride for free by showing their employee ID.  To date, UAP agreements are in place with: 
   

o Polk State College 
o The Learning Resource Center 
o Legoland Florida 
o University of South Florida 
o Everest University 
o Southeastern University 
o Pace Center 
o Explorations V Children’s Museum 
o Polk County School Board (COLTS) 

 
The Universal Transit Access Program offers transportation options to afford students high quality, 
customized academic opportunities.  In addition, it  saves employees and students gas money that 
can be spent elsewhere, easing parking and congestion concerns and minimizing pollution—all 
positive benefits for the citizens of Polk County.   
 
Regional Fare Collection – PT has entered into a MOU between Hillsborough Transit Authority (HART), 
Pasco County Public Transportation (PCPT), and Pinellas Suncoast Transit Authority (PSTA) to establish 
guidelines and setting the foundation for the development of a regional approach to fare collection in 
the Tampa Bay Region. 
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Performance Standards 
 
The performance standards for the last fiscal year as referenced in Chapter Two are provided in the 
following Table for 2012: 
 

 
Performance Standard 

 
2012 

LAMTD 

 
2012 

WHAT/PCTS 

Achieve ridership of 15 passengers per hour on fixed-routes in 

operation more than 5 years.  

    15.89 

 

 17.00 

Achieve ridership of 10 passengers per hour on fixed-routes in 

operation less than 5 years. 
 

        15.89            17.00 

Achieve an “on-time” performance rating of 90% at the route and 

system level. 

 

      91% 

 

  95% 

Less than 2 accidents per 100,000 miles of revenue service.           .837              .000 

Maintain a spare ratio of 20% for fixed-route service.          33.0%          37.5% 

Hold administrative cost to less than 20% of total operating cost.          19.0%           18.9% 
Hold maintenance cost to less than 20% of total operating cost.          19.9%           11.2% 
Allocate at least 2% of total operating budget for advertising and 

promotion 

My Ride and Initiatives. 

 

           0.5% 

 

              <2% 

Achieve an operating ratio (farebox revenue/total operating 

expenses) of at least 20%. 

 

  14.0% 

 

20.43% 

Where appropriate, consider potential to transition to alternative fuel 

vehicles for economic and environmental benefits and for reducing 

carbon emissions and fossil fuels. 

 

Researching 

Feasibility 

 

Researching 

Feasibility 

Reduce fuel consumption by 1% each year, as new sources to power 

vehicles are acquired, as funding allows. 

Joined Fuel 

Consortium 

Joined Fuel 

Consortium 
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Ridership 
 
Transit ridership is up on all of the systems.  Ridership for LAMTD for YE 2012 totaled 1,200,764, for 

WHAT ridership totaled 610,897, PCTS rural trips totaled 81,647.  The historical ridership chart illustrates 

the growth of public transportation in Polk County: 

    

 

 
It should also be noted that the ridership figures above include the NeighborLink Route 603 which is 
operated by LYNX under contract by the Polk County Board of County Commissioners.  The service is 
within Polk’s boundaries in the rural area and serves Villages 3, 4, 7 and 8 of Poinciana.  This is a call and 
ride service which provides residents connections to LYNX routes at the Poinciana Wal-Mart Center.  
Ridership for last fiscal year on this route was 13,747. 
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ROUTE ALIGNMENT CHANGES     
In 2012, transit agencies reported service changes to their routes in Tables 3 and 4: 
 

Table 3: LAKELAND AREA MASS TRANSIT DISTRICT 
FY11-12 SERVICE CHANGES 

DATE COMMENTS 

10/17/2011  Route 12 Lakeland /Winter Haven:  Time points were adjusted to improve on-time 
performance. 

12/5/2011  Route 1 Florida Avenue Corridor:  Headway was changed from one hour to 30 
minutes.  Route was changed to meet with the Route 15 and 47 at the West area of 
Lakeland Square Mall. 

 Route 3 Lakeland Hills Corridor:  Watson Clinic at Morrell Dr. was eliminated from this 
route.  This area is served by the Route 1 Florida Avenue Corridor and Route 46 – 
10th/Wabash/Ariana. 

 Route 22XL Bartow Express to Lakeland:  The Park & Ride lot at Oak St. was eliminated 
from this route due to low ridership from this location and to improve on-time 
performance. 

 Route 46 – 10th/Wabash/Ariana:  The areas of Brunnell Pkwy., Edgewood Dr., and 
Cleveland Heights Blvd. were added to this route.  

 Route 47 Duff Road Shuttle:  Route was changed to meet with the Route 1 and Route 
15 at the West area of Lakeland Square Mall. 

 Route 57 Airport:  A new areas were added to this route:  S. Central Ave., Beacon Rd., 
S. Florida Ave. and Frontage Rd.  These areas are served after 9:15 am, with 90 minutes 
headway.  Service to Lakeside Village is provided on its Southbound and Northbound 
trips. 

 Route 58 College Connector/Lakeside Village:  Route was changed to provide service 
at Lakeland Terminal.   Harden Blvd. area was added to this route.  Cleveland Heights 
area and service to Lakeside Village were eliminated from this route.  Part of this area 
is covered by the Route 46.   

02/03/2012  Route 57 Airport:  Route was changed to provide service to Lakeside Village only after 
the 9:15 am trip. 

 

DATE COMMENTS 

04/14/2012  Route 46 – 10th/Wabash/Ariana:  Southbound Time point at S. Lincoln Ave. & W. 
Beacon Rd. was changed to S. Lincoln Ave. & Susan Dr. to improve on-time 
performance. 

 Route 58 College Connector/Lakeside Village:  Eastbound Time point at Lake 
Hollingsworth Dr. & E. Belmar St. was changed to Lake Hollingsworth Dr. & E. Beacon 
Rd. to improve on-time performance. 

07/09/2012  Route 3 Lakeland Hills Corridor:  Monday through Friday, headway was changed from 
one hour to 30 minutes. 

 Route 10 Circulator:  A trip at 6:15 am was added Monday through Friday. 

 Route 15 Kathleen/Providence/Harden:  Monday through Friday, the southbound 
trip at 5:15 pm from Lakeland Square Mall was changed; it finishes at Lakeland 
Terminal at 5:51 pm.  

 Route 22XL Bartow Express to Lakeland:  Schedule was changed, the 8:00 am trip 
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was moved to 8:15 am to make it more user friendly.  The Extra bus at 1:30 pm from 
the PSC/USF was eliminated. 

 Route 32/33 South Florida/Carter Rd.:  Monday through Friday, the 6:26 am trip was 
eliminated.  Route start at 7:15 am from Lake Miriam Shopping Center. 

 Route 46 – 10th/Wabash/Ariana:  One bus was eliminated from this route.  Headway 
was changed from one hour to two hours. 

 Route 47 Duff Road Shuttle:  The Griffin Rd. area was added to this route.   Headway 
was changed from 30 minutes to one hour. 

08/20/2012  Route 58 College Connector:  The first eastbound trip at 7:15 am was changed to 7:05 
am, arriving at Polk State College/USF at 7:55 am instead of 8:05 am. 

 

Table 4: WINTER - HAVEN AREA TRANSIT / PCTS 
FY11-12 SERVICE CHANGES 

DATE COMMENTS 

10/17/11 

 Route 11 North Winter Haven:  Began 8/28/2011 

 Route 12 Lakeland /Winter Haven:  Time points were adjusted to improve on-time 
performance.  Now serves downtown Auburndale. 

 Route 15 Winter Haven/Haines City:  Route change 3/11/2013 to connect with Routes 
416 and 427. 

 Route 22XW Winter Haven/Bartow: Adjusted route to Main Street to improve on-time 
performance. 

 Route 25 Bartow/Fort Meade: 

 Route 30 Legoland: Route adjustment 5/10/2012. 

 Route 35 Bartow/Lake Wales/Babson Park/Frostproof: 

 Route 40/44 Winter Haven Southside: 

 Route 50 Auburndale:  Adjusted to connect with Route 12 downtown Auburndale. 

 Route 416 Poinciana/Haines City:  New route began 12/17/2012 

 Route 427 U.S. 27/Haines City:  New route began 12/17/2012 

 S.M.A.R.T. Shuttle:  New service began 12/17/2012 
 
 
 

 

 
 
New Routes - In the original implementation plan for My Ride, new service was indicated for the 
northeast section of Polk County.  Two new fixed-routes were implemented as follows: 
 
Route 416 runs between Haines City and the Wal-Mart on Cypress Parkway in Poinciana.  It is an express 
route with no intermediate stops.  Route 427 runs from Hinson Plaza in Haines City north on U.S. 
Highway 27 and connects with LYNX on U.S. 192.  This route includes stops at Heart of Florida Hospital, 
Posner Park, and The Berry Town Center.  Both routes allow riders to transfer to a bus operated by 
LYNX, the transit system serving the Orlando area, which provides service to Walt Disney World and 
other tourist attractions. 
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The Smart Shuttle is a new service for senior/disabled persons traveling within two miles of the Winter 
Haven Transit Terminal while providing connections to all WHAT routes.  It is a Monday-Friday, dial-a-
ride, curb-to-curb service where rides are pre-arranged with a minimum two-hour advanced 
reservation. 
 

 

 
 
 
 
BUS STOP IMPROVEMENTS 
 
In reporting the accomplishments of LAMTD and WHAT transit systems, it is also important to include 
bus stop and shelter improvements (Table 5). During the reporting period, the Lakeland Area Mass 
Transit District installed six (6) bus shelters, which were purchased and installed through their 
Community Shelter Project.  This program implemented by LAMTD has proved to be successful to date 
in getting local businesses to participate in public transportation improvements for the riders.  Two (2) 
of the shelters were installed as part of LAMTD’s corridor project along South Florida Avenue.  
 
Winter Haven Area Transit and Polk County Transit Services installed a total of nine (9) bus shelters, 

eight (8) of which were new installations and one (1) which was a replacement shelter due to damage. 

The following chart provides a recap of each agency’s bus stop and shelter improvements. 
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FY11-12 BUS STOP IMPROVEMENTS 

LAMTD 
LOCATION INSTALLATION DATE 

3501 S. Florida Ave. (Wal-Mart at Imperial Blvd.) 10/07/2011 

S. Florida Ave. & Eastway Dr. (Taco Bell) 10/31/2011 

1617 Bartow Rd. (Grove Park Shopping Plaza) 11/17/2011 

W. 10th St. & Saratoga Ave. (Across St. from 1919 W. 10th St.) 03/05/2012 

N. Lake Parker Ave. & E. Magnolia St. (VISTE) 08/13/2012 

1701 Morrell Dr. (Watson Clinic) 08/21/2012 

 

WHAT 
LOCATION INSTALLATION DATE 

Shelters installed at down town Auburndale (2) route 50 & route 12 1/2012 

One shelter installed at the Auburndale Community Center on Bennett 
Street route 50 1/2012 

One bench installed with ADA pad on Bennett St across for the 
Community Center route 50 1/2012 

Extra ADA pads were added at the Terminal 4 total route 30, 15, 40-44 
and 50 1/2012 

D.O.T. opened bus landing pads on HWY 17 south of Bartow 2/2012 

A total of 7 pads and bus pull out lanes 2/2012 

Bus parking lot complete on Motor Pool Road 5/2012 

Shelter installed at D.O.T. office in Bartow 6/2012 

Shelter install in Auburndale on Havendale Blvd 6/2012 

Shelter installed on HWY 17 at apartments 8/2012 

Shelter installed at 7-11 in Eloise. 8/2012 

Shelter run over on Rifle range road at 19th street 6/2012 

Put up and took down LEGOLAND signs. 8/2012 

State installed bus pull out on ALT 27 route 30 stop number 24247 8/2012 

Shelter installed at Rifle range road at Wahneta apartments. (Replaced 
the one run over at 19th street) 

11/2012 

2 shelters installed at Henson Plaza along with 140 platforms 12/2012 

2 pads at Claude Homes Road at Main 12/2012 

2 pads at Ash St at main 12/2012 

2 pads and benches at CVS and Main 12/2012 

2 pads at Wal-Mart on HWY 17 12/2012 

1 pad at Berry town center with a long side walk and bench 12/2012 

3 pads at Posner center 12/2012 
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The following picture is a new shelter that was installed on South Florida Avenue in Lakeland:

 

FARE CHANGES 
 
To ensure riders experience seamless travel, the LAMTD and WHAT systems share a common fare fee. 
The Day Pass was introduced on April 14, 2012 which eliminated transfers completely.  Other fares that 
were eliminated were the multi-ride passes (20 Ride One-Way Adult, 15 Ride One-Way Student, 15 Ride 
one-way Senior/Disabled) because without a transfer system, they were not a good value. The cost for 
the new day passes were Adults $3.00; Students $2.50; and Seniors/Disabled $ 1.50.  The approved fares 
are shown in the following table: 
 

LAMTD and WHAT Common Fare Changes 

04/14/2012 Adults 
Students 
Seniors/Disabled 
ADA/PT Connect 
ADA/Fixed Route 
31-Day Unlimited Pass 
Unlimited Weekly 
 
Bus Passes were changed as follows: 
 
NEW PASSES: 
Adult Day Pass 
Student Day Pass 
Senior/Disabled Day Pass 

$1.50 
$1.25 
$0.75 
$2.00 
Free 

$47.00 
$12.00 

 
 
 
 

$3.00 
$2.50 
$1.50 

 
 
Cashless Fare System – In addition to the fare changes above, PCTS, who also serves as the Community 
Transportation Coordinator (CTC) for Polk County under the Florida Commission for the Transportation 
Disadvantaged, implemented a cashless fare system to align with Citrus Connection to further create a 
seamless system throughout.  Trip co-payments were different amounts for the various programs based 
on eligibility and ability to pay, with it being unable to enforce Medicaid co-payments.  Therefore, the 
CTC changed the Transportation Disadvantaged (TD) co-pay rate to $2.00 (same as the ADA/PT Connect) 
and is utilizing the same pass program as Citrus Connection.  This cashless system is one more step 
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towards consolidation of services which relieves additional administrative burden but strengthens 
accountability. 
 
 
 
 
CAPITAL/INFRASTRUCTURE ENHANCEMENTS 

 
WHAT/PCTS Capital Purchases  

In reference to capital/infrastructure enhancements, 
WHAT/PCTS has acquired 2 CFI fare boxes, one with a 
portable data unit; three 23” paratransit vehicles were 
purchased; and one low floor 23” paratransit vehicle 
was purchased. In May 2012, Winter-Haven’s 
maintenance facility was completed. Funding was also 
used to build out the One Call/One Click Call Center 
from August through September 2012. 
 
Handy Bus now PT Connect 

In 2012, a rebranding took place of the ADA 

paratransit service for the Citrus Connection and WHAT service areas.  Staff enlisted the help of the 

Center for Independent Living to bring a fresh new name that would integrate nicely with the 

consolidation of the transit agencies call center for the ADA complementary paratransit services within 

the county.  In compliance with the Americans with Disabilities Act (ADA), Handy Bus now PT Connect is 

our call ahead, door-to-door van service for those who are unable to use our regular service. This 

specialized fleet of small, wheelchair lift equipped buses is currently available to people with disabilities 

throughout the Lakeland service district. Accomplishments this year included: 

 12 paratransit (PT Connect) routes 

 Today 155 employees are required to operate a fleet of 58 fixed route and paratransit buses 

 Assisted with the opening of the Mobility Call Center – June 2013 
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CHAPTER 4: REVISIONS TO IMPLEMENTATION PROGRAM 

My Ride Consolidated Transit Development Plan FY 2013-2022 is only a year old in vision. In this short 

timeframe, much has been accomplished and there are no revisions to the implementation plan. Polk 

County is looking forward to the My Ride Plan coming to life even more over the years. Below is the Polk 

Transit Consolidation and Transition flow chart. The consolidated approach aims at identifying 

opportunities and strategies to improve transit service efficiency in Polk County. 

 
 
 
 

Revised List of Projects 
 
Listed in Section 8 of the adopted My Ride Plan, are capital and infrastructure priorities which are 
improvements that are not related directly with service delivery.  Among these are proposed new park-
and-ride facilities and a potential intermodal facility to be located in Bartow.  Although funding sources 
have not been specifically identified at this time, the potential intermodal facility has been an 
infrastructure priority for many years and a more detailed description of this project follows for 
inclusion in this report. 
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Regional Intermodal Center (RIC) 
The Regional Intermodal Center (RIC) project establishes a multi‐modal transportation connection 
between passenger vehicles, buses, bicycles, and pedestrian traffic.  This project solidifies the 
connectivity of the “Transit Triangle” as depicted in Map ES‐3 on Page 6 of this report.  The RIC will be 
located in downtown Bartow at the Florida’s Strategic Intermodal System (SIS) State Road (SR) 60.  This 
facility improves livability in Polk County by providing safer, cleaner, more affordable transit choices 
while reducing the number of single passenger vehicles.  It has long‐term sustainability by providing 
greener, more fuel‐efficient transportation alternatives resulting in a reduction of carbon emissions. 
 
The proposed structure has a transportation component and a business component.  The business space 
will consist of the Veterans Administration grant funded Regional Mobility Call Center (RMCC), and the 
Polk Transit’s (PT) corporate offices.  Transportation choices to this location are close proximity to Fort 
Fraser Trail (a completed 7.2 mile Rails to Trails project), a bus terminal, a park‐and‐ride, covered 
walkways to the county administration building and courthouse complex, and bicycle racks.  The total 
project cost is currently estimated at $18,563,594 and a grant application has been submitted under the 
Tiger Grant Program requesting $14,915,136 in funding assistance.  The remaining funding would come 
through a Public‐Private Partnership with local partners if this grant is awarded. 
 
The proposed RIC was identified as an unfunded need in the Polk Consolidated Transit Development 
Plan 2008‐2017 and carried over into the adopted My Ride:  Polk Consolidated Transit Development 
Plan FY 2013‐2022, although funding has not been secured for this proposed infrastructure 
improvement. 
 

Transit Design Features Planning Study 
The Florida Department of Transportation is currently conducting a design study to determine the 
typical roadway section needed to accommodate the proposed four‐to‐six‐lane widening of U.S. 98 from 
Edgewood Drive to East Main Street.  There is a pressing need to identify the anticipated transit 
infrastructure in the U.S. 98 corridor beyond the 10‐year horizon of the My Ride plan so it can be 
addressed by this design study.  In addition, there is also a need to address transit design features in 
other portions of the referenced corridor.  The U.S. 98 corridor was evaluated in the My Ride plan in the 
Premium Bus Service Feasibility Study (Appendix D) and assessed as having high potential for premium 
transit enhancements, also known as Bus Rapid Transit (BRT).  The Polk Transportation Planning 
Organization (TPO) will be managing a study to identify anticipated transit infrastructure in the U.S. 98 
corridor.  Funding is provided under TPO’s adopted Unified Planning Work Program (UPWP) through 
TPO’s FTA Section 5303 and 5305(d) planning grants. 
 

Passenger/Commuter Rail Study 
As identified in TPO’s adopted 2035 Mobility Vision Plan, commuter rail is considered a future transit 
need for Polk County which extends beyond the 10‐year horizon of the My Ride plan.  With the 
construction of SunRail underway which currently ends in Poinciana just east of the Polk County 
boundary, there is increased interest and discussion relating to extending SunRail into Polk County to 
Haines City and beyond along the rail corridor adjacent to U.S. 92 running east to west.  There has also 
been increased discussions by counties lying west regarding passenger rail as reflected in TBARTA’s 
Master Strategic Plan.  The Polk TPO will be managing a study on the current status of passenger rail 
planning and project implementation in Polk County.  Funding is provided under TPO’s adopted UPWP 
through TPO’s FTA Section 5303/5305(d) planning grants. 
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CHAPTER 5: FINANCIAL PLAN UPDATE 

Currently, efforts are underway to secure a long-term, dedicated funding source for countywide public 

transportation services throughout Polk County. Discussions are ongoing between Polk Transit and the 

Polk Board of County Commissioners. Those discussions suggest placing a referendum on the November 

2014 ballot seeking a one cent sales tax to be divided accordingly, providing to the Polk Transit Authority 

one-half cent and new roads one-half cent.  If this recommendation is followed then the Board of 

County Commissioners would no longer levy the one mill for roads and the LAMTD would no longer levy 

the half mill within their district boundaries.  In the interim, there are no plans to make any revisions to 

the current adopted My Ride Financial Plan. 

Below is the updated financial plan including the new tenth year.   

 

 

Table 8-4

Operating Costs vs Revenues (Needs)

0 1 2 3 4 5 6 7 8 9

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Proposed Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated

Operating Costs

Existing Fixed-Route Service Costs $8,506,226 $8,761,413 $9,024,256 $9,294,984 $9,573,835 $9,861,051 $10,156,883 $10,063,150 $9,817,416 $10,111,939 $95,171,153

Existing Paratransit Service (ADA) $1,701,245 $1,752,283 $1,804,851 $1,858,997 $1,914,767 $1,972,210 $2,031,377 $2,012,630 $1,963,483 $2,022,388 $19,034,231

Maintain Existing Service (Costs) $10,207,471 $10,513,696 $10,829,107 $11,153,981 $11,488,602 $11,833,261 $12,188,260 $12,075,780 $11,780,899 $12,134,327 $114,205,384

Expanded Local Service $0 $0 $0 $1,384,257 $3,338,900 $8,195,547 $10,480,653 $10,564,814 $11,289,760 $11,628,453 $56,882,384

New Fixed-Route Service $0 $0 $0 $327,912 $644,463 $693,850 $1,252,575 $3,606,362 $4,373,561 $5,310,672 $16,209,395

New Flex Service $983,902 $1,013,419 $1,043,821 $1,128,656 $1,217,643 $1,832,575 $1,969,306 $3,080,014 $4,989,975 $5,139,674 $22,398,985

Express Service $0 $0 $0 $0 $588,644 $927,994 $997,234 $1,399,601 $1,495,640 $1,540,509 $6,949,622

Premium Transit (BRT) $0 $0 $0 $0 $0 $0 $0 $678,405 $724,956 $746,705 $2,150,066

Call-and-Ride Service $354,327 $364,957 $375,905 $406,457 $438,503 $472,106 $731,733 $1,653,723 $2,572,494 $2,649,668 $10,019,873

Commuter Services/Taxi-Access Program $0 $0 $1,060,900 $1,092,727 $1,125,509 $1,159,274 $1,194,052 $1,229,874 $1,266,770 $1,304,773 $9,433,879

Paratransit Service $0 $0 $0 $65,582 $128,893 $138,770 $250,515 $721,272 $874,712 $1,062,134 $3,241,878

New Service (Costs) $1,338,229 $1,378,376 $2,480,626 $4,405,591 $7,482,555 $13,420,116 $16,876,068 $22,934,065 $27,587,868 $29,382,588 $127,286,082

Total Operating Costs $11,545,700 $11,892,072 $13,309,733 $15,559,572 $18,971,157 $25,253,377 $29,064,328 $35,009,845 $39,368,767 $41,516,915 $241,491,466

Operating Revenues

Section 5307 - Federal $2,908,124 $2,966,286 $3,025,612 $3,086,125 $3,147,847 $3,210,803 $2,183,347 $2,227,013 $2,271,554 $2,316,986 $27,343,697

Section 5311 - Federal $373,256 $385,450 $398,009 $409,950 $422,248 $434,916 $447,963 $461,402 $475,244 $489,501 $4,297,939

Section 5317 - Federal $1,429,428 $1,326,756 $1,326,756 $1,326,756 $1,326,756 $0 $0 $0 $0 $0 $6,736,452

Block Grants - State $1,348,277 $1,375,242 $1,402,748 $1,430,802 $1,459,418 $1,488,606 $1,518,379 $1,548,747 $1,579,721 $1,611,316 $14,763,256

Discretionary Grants - State $0 $0 $0 $0 $189,207 $203,706 $218,905 $209,340 $223,705 $230,416 $1,275,279

Fares $1,335,787 $1,346,987 $1,358,288 $1,369,694 $1,381,203 $1,392,818 $1,404,539 $1,416,369 $1,428,307 $1,440,354 $13,874,346

Advertising $48,626 $49,355 $50,096 $50,847 $51,610 $52,384 $53,170 $53,967 $54,777 $55,598 $520,430

Misc Revenue $1,400,264 $1,483,299 $1,571,300 $1,664,567 $1,763,416 $1,868,179 $1,979,214 $2,096,894 $2,221,619 $2,353,811 $18,402,563

Developer Contributions (North LL Circ.) $0 $0 $0 $77,946 $84,092 $90,536 $97,291 $104,370 $0 $0 $454,235

Property Taxes $3,209,778 $3,290,023 $0 $0 $0 $0 $0 $0 $0 $0 $6,499,801

Local Municipalities $358,935 $367,909 $377,105 $386,531 $396,192 $406,095 $416,246 $426,650 $437,314 $448,245 $4,021,222

Sales Tax (Potential) $0 $0 $6,958,833 $17,899,818 $13,232,131 $17,902,286 $16,565,940 $24,705,308 $35,372,450 $32,549,822 $165,186,588

Fund Balance $1,718,196 $1,571,526 $427,557 $0 $0 $0 $0 $0 $0 $0 $3,717,279

Total Operating Budget $14,130,671 $14,162,833 $16,896,304 $27,703,036 $23,454,120 $27,050,329 $24,884,994 $33,250,060 $44,064,691 $41,496,049 $267,093,087

Budget Surplus/Deficit $2,584,971 $2,270,761 $3,586,571 $12,143,464 $4,482,963 $1,796,952 -$4,179,334 -$1,759,785 $4,695,924 -$20,866 $25,601,621

Fund Balance $2,584,971 $4,855,732 $8,442,303 $20,585,767 $25,068,730 $26,865,682 $22,686,348 $20,926,563 $25,622,487 $25,601,621

Revenue Source Total



 

My Ride 2013 Progress Report 28 

 
 

The operating cost per revenue hour used in the My Ride Plan was $84.33.  That cost per revenue hour 
reflects a 10 percent reduction from the consolidated FY 2012 cost per revenue hour estimated for the 
two transit agencies ($93.70). The My Ride Plan anticipated that consolidation of the two agencies will 
yield efficiencies in the delivery of transit services. 
  
A number of factors support the assumption to consolidate and expect service efficiencies to be gained 
from consolidation: 
 

 Coordinated vehicle replacement schedule 

 Implementation of multiple light duty maintenance facilities throughout the county 

 Shift of administrative staff to maintenance functions and other duties 

 Economies of scale gained through consolidation of administrative and maintenance 
functions 

 Coordinated contracting for fuel and maintenance supplies and activities 
 
It should be noted, however, that because the Consolidated TDP is a financially constrained plan and is 
contingent upon the Polk Transit Authority securing a long-term, dedicated source of funding, the plan 
includes no new service improvements beyond of what was included in the adopted My Ride Plan. 
 

  

Table 8-5

Capital Costs vs Revenues (Needs)

0 1 2 3 4 5 6 7 8 9

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Proposed Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated Estimated

Capital Costs

   LAMTD - Regular Buses $0 $3,966,150 $0 $462,993 $1,898,271 $2,432,160 $0 $0 $0 $2,147,720 $10,907,294

   LAMTD - Hybrid Buses $11,042,544 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11,042,544

   LAMTD - Paratransit $475,190 $0 $299,548 $0 $0 $537,634 $0 $338,911 $0 $0 $1,651,283

   LAMTD - Support Vehicles $180,000 $102,500 $105,063 $0 $22,076 $203,653 $115,969 $118,869 $0 $24,977 $873,107

   WHAT/PCTS - Regular Buses $0 $1,762,734 $0 $0 $0 $1,945,728 $0 $1,533,173 $523,834 $2,684,650 $8,450,119

   WHAT/PCTS - Paratransit $902,861 $535,777 $399,397 $0 $0 $1,021,504 $606,182 $451,881 $0 $0 $3,917,602

Vehicle Replacement $12,600,595 $6,367,161 $804,008 $462,993 $1,920,347 $6,140,679 $722,151 $2,442,834 $523,834 $4,857,347 $36,841,949

Existing Bus Shelter Program $751,000 $769,775 $789,019 $808,744 $828,963 $849,687 $870,929 $892,702 $915,020 $937,896 $8,413,735

Maintain Existing Service (Costs) $13,351,595 $7,136,936 $1,593,027 $1,271,737 $2,749,310 $6,990,366 $1,593,080 $3,335,536 $1,438,854 $5,795,243 $45,255,684

Expanded Local Service (Buses) $0 $0 $3,803,794 $2,972,904 $5,420,066 $2,534,567 $0 $0 $0 $0 $14,731,331

New Fixed-Route Service (Buses) $0 $0 $903,400 $462,993 $0 $972,864 $2,492,964 $511,058 $1,047,668 $0 $6,390,947

New Flex Service (Buses) $0 $0 $0 $0 $237,284 $0 $373,945 $638,823 $0 $268,466 $1,518,518

New Express Service (Buses) $0 $0 $0 $4,459,355 $3,809,032 $0 $2,401,119 $0 $0 $0 $10,669,506

New Premuim Transit - BRT (Buses) $0 $0 $0 $0 $0 $0 $1,600,746 $0 $0 $0 $1,600,746

New Call-and-Ride Service (Buses) $0 $0 $0 $0 $0 $243,216 $249,296 $255,530 $0 $0 $748,042

Spare Vehicles (20%) $0 $0 $903,401 $1,388,979 $1,898,271 $972,864 $1,495,778 $1,022,115 $523,834 $536,930 $8,742,172

Premium Transit (BRT) Infrastructure $0 $0 $0 $0 $0 $10,095,649 $0 $0 $0 $0 $10,095,649

Park-and-Ride Facilities $0 $0 $0 $0 $2,649,151 $1,357,690 $1,391,632 $0 $0 $0 $5,398,473

Simple Bus Stop $0 $0 $491,693 $568,598 $0 $950,383 $2,407,524 $1,426,423 $0 $0 $5,844,621

Sheltered Bus Stop $0 $0 $341,453 $403,834 $0 $650,560 $1,681,555 $980,666 $0 $0 $4,058,068

Satellite Maintenance Facilities $0 $0 $0 $4,307,563 $4,415,252 $0 $4,638,774 $4,754,743 $0 $0 $18,116,332

New Service (Costs) $0 $0 $6,443,741 $14,564,226 $18,429,056 $17,777,793 $18,733,333 $9,589,358 $1,571,502 $805,396 $87,914,405

Total Capital Costs $13,351,595 $7,136,936 $8,036,768 $15,835,963 $21,178,366 $24,768,159 $20,326,413 $12,924,894 $3,010,356 $6,600,639 $133,170,089

Capital Revenues

Section 5307 - Federal $969,374 $988,762 $1,008,537 $1,028,707 $1,049,282 $1,070,268 $2,183,345 $2,227,013 $2,271,554 $2,316,984 $15,113,826

Premium Transit (BRT) Funding $0 $0 $0 $0 $0 $7,571,737 $0 $0 $0 $0 $7,571,737

Developer Contribution (North LL Circ.) $0 $0 $451,700 $0 $0 $0 $0 $0 $0 $0 $451,700

Sales Tax $0 $0 $25,106,926 $14,807,256 $20,129,084 $16,126,154 $18,143,068 $10,697,881 $738,802 $4,283,655 $110,032,826

Total Capital Budget $969,374 $988,762 $26,567,163 $15,835,963 $21,178,366 $24,768,159 $20,326,413 $12,924,894 $3,010,356 $6,600,639 $133,170,089

Budget Surplus/Deficit -$12,382,221 -$6,148,174 $18,530,395 $0 $0 $0 $0 $0 $0 $0 $0

Fund Balance ($12,382,221) ($18,530,395) $0 $0 $0 $0 $0 $0 $0 $0

Revenue Source Total
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CHAPTER 6: FAREBOX RECOVERY RATIO ANNUAL REPORT 
 
Current Farebox Recovery Ratio 
 
The fixed-route farebox recovery ratio for the year ending September 30, 2012 for the Polk County 
transit agencies were: 
 

Lakeland Area Mass Transit District  14.0%    
Winter Haven Area Transit/PCTS   20.4% 

 
The farebox recovery ratio when consolidated for the fixed-routes currently operating in Polk County is 
averaged for 2012 at 17.2%.  
 
Prior Year Fare Studies and Changes and Proposed Fare Changes for Upcoming Years 
 
The first fare increase in the twenty-five year history of LAMTD was implemented in January, 2007.  The 
fare was raised 33% from $ .75 to $1.00, with WHAT and PCTS following suit. 
 
In October, 2008, the transit agencies approved a 25% fare increase which raised the one-way fare from 
$1.00 to $1.25. 
 
April 14, 2012 brought a major change to the fare structure for the transit agencies.  The Day Pass was 
introduced which eliminated transfers completely.  The costs are:  Adult $3.00, Student $2.50; 
Senior/Disabled $1.50.  A one-way ticket may still be purchased for $1.50, however, with no free 
transfer; the Day Pass at $3.00 is a more attractive value. 
 
The introduction of the Day Pass also eliminated the multi-ride passes because without a transfer 
system in place they were not a good value either. 
 
Strategies to Improve the Farebox Recovery Ratio 
 
Following is a list of strategies that LAMTD, WHAT, and PCTS will employ to improve the farebox 
recovery ratio.  

 Monitor key performance measures for individual fixed routes. 

 Ensure that transit serves the major activity centers, potentially increasing the effectiveness of 
service. 

 Increase ridership by continuing to transition transportation disadvantaged patrons to fixed-route 
service. 

 Minimize costs required to operate and administer transportation services. 

 Determine most cost-effective service type on all major corridors, given demand, routings, and 
coverage areas. 

 Review maintenance costs relative to total system costs.  

 Increase ridership through enhanced marketing and community relations activities. 
 


